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COUNTER FRAUD & COMPLIANCE TEAM ANNUAL REPORT 2020/21 
 

 
1. Summary 
 

1.1 This report is to update the Audit Board on work undertaken by the Counter 
Fraud & Compliance Team during the year ended 31 March 2021. 

 
2. RECOMMENDATION 
 

2.1 That Members note the work undertaken by the Counter Fraud & Compliance 
Team in 2020/21. 

 
3. Background and Discussion 

 
3.1 The Counter Fraud & Compliance Team is based within the 

Dartford/Sevenoaks shared services Revenues & Benefits Department.   
 
3.2 The Council is committed to supporting the most vulnerable groups within 

the Borough of Dartford by awarding them the discounts, exemptions, 
reductions and reliefs to which they are entitled. 

 
3.3 The Counter Fraud & Compliance Team co-ordinate the Council’s 

participation in all of the government led counter fraud initiatives and 
creates pro-active exercises designed to protect valuable Council Tax and 
Business Rate revenue collection. 

Summary of Issues in the Report 

3.4 The update as shown at Appendix A, summarises the following aspects: 

 A summary of the make-up and responsibilities of the Counter Fraud 
& Compliance Team during 2020/21.  

 A breakdown of the campaign areas targeted by the Counter Fraud & 
Compliance Team during the period April 2020 to March 2021.  
 

 A summary of plans for 2021/22. 

3.5 The Council is determined that the culture and ethos of the organisation is 
one of honesty and opposition to fraud and corruption. The work of the 
Counter Fraud & Compliance Team reinforces the Council’s zero tolerance 
approach to fraud and corruption.   

3.6 Members are requested to note the contents of the report and endorse the 
work of the team. 
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4. Financial, legal, staffing and other administrative implications and risk 
assessments 

 

Financial Implications The cost of the service for 2020/21 has 
been mostly met from funding from the 
major preceptors and from the income 
recovered via identified fraud. 

Legal Implications None 

Staffing Implications None 

Administrative Implications None 

Risk Assessment No uncertainties and/or constraints. 

  
5. Appendices 

 
Appendix A – 2020/21 Counter Fraud & Compliance End of Year Report 
 

BACKGROUND PAPERS 
 

Documents 
consulted 

Date File Ref Report  
Author 

Section and 
Directorate 

Exempt 
Information 
Category 

N/A  N/A Glen Moore 
01732 227471 
 
  

Revenues  
& Benefits 

N/A 
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Appendix A 
 
Counter Fraud & Compliance Team 

Year End Report 2020/21 

1. Introduction 

This report is to update the Audit Board on the work undertaken by the Counter 
Fraud & Compliance Team for the year ending 31 March 2021.  

2. Background 
 
The Counter Fraud & Compliance Team is a shared service working across two local 
authorities and consists of 1 manager, 1 full-time and 2 part-time investigators. The 
team are specially trained to investigate instances of fraud and financial irregularity. 
It is purposely located within the Revenues & Benefit Department to assist in 
reviewing the validity of discounts, exemptions, reductions and allowances allowed 
by the Business Rates, Council Tax and Benefit Assessment Teams. The team also 
provides general advice and assistance to all other departments in relation to counter 
fraud matters. 

3. Areas of Campaign 
 
Covid-19 Business Support Grants 

Local authorities were instrumental in co-ordinating the distribution of Covid-19 
business support grant funding during 2020/21 to assist local businesses affected 
by the lockdowns necessary to deal with the effects of the global pandemic. 

The successfully distribution of these funds was a multi-departmental team effort 
within The Counter Fraud & Compliance Team providing particular support in terms 
of creating payment assurance plans and devising checking protocols to ensure that 
funding went to the right people and didn’t end up in the hands of unscrupulous 
fraudsters. 

It is pleasing to report that only a small handful of fraudulent applications were 
discovered and action is being taken to recover this money.   
 
International Fraud Awareness Week 
The 15th to the 21st of November 2020 was International Fraud Awareness week. 
Dartford Borough Council’s Counter Fraud Team and Internal Audit Team joined 
forces to create promotional and educational material to mark this event highlighting 
the counter fraud policies and processes which the Council employs to counter fraud. 
 

Business Rates 

The Counter Fraud & Compliance Team continued reaping rewards from its 
partnership working with the Kent Intelligence Network (the Kent counter fraud hub).  
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Investigators discovered 7 commercial properties in the district were not paying 
Business rates and action was taken to ensure that they were added to the ratings 
list and requests issued for back payment of taxes. 

Invoices totalling £1,226,000 were issued and this work will generate an extra 
£300,000 per year in additional Business Rates revenue for Dartford Borough 
Council.   

Council Tax 
 
The Counter Fraud & Compliance Team continued to attain good results in three 
separate areas of Council Tax work: 

(1) Highlighting false claims for Council Tax discounts and exemptions. 

(2) Identifying properties which are not registered to pay Council Tax. 

(3) Pin-pointing claims for Council Tax Reduction which are false or require 
adjustment 

Overall this work allowed Dartford Borough Council issued Council bills amounting 
to £186,000 of which £10,000 related to properties which were not registered to pay 
tax. 
 
Housing & Right to Buy 
 
The Counter Fraud & Compliance Team continued to support both the Housing & 
Right to Buy Teams within Dartford Borough Council. 

The team provided assistance in vetting numerous applications to buy the freehold 
on Dartford Borough Council properties where irregularities or discrepancies arose 
in the initial validation process. 

 
4 Future Developments 

 
The Counter Fraud & Compliance Team are working with the Kent Intelligence 
Network to create a new data-matching programme which will validate & identify 
fraudulent claims for Council Tax Single Person discount. 
 
The team are working through the referrals received from the bi-annual National 
Fraud Initiative data match exercise, which include possible false applications to join 
the local Housing Register. 
 
The team are also working on referrals received from new counter fraud exercises 
designed to highlight false or erroneous claims for Covid-19 business support grants. 

 


